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1. DEVELOPMENT OF CODE OF CONDUCT FOR YES SOMALIA

1.1 CHALLENGES

Local NGOs continuously face variety types of challenges in terms of 

Most of challenges are based on the increasing government influence into the ongoing NGOs activities, increasing donor fatigue with the result of absence of NGO transparency accountability, lack of internal democracy and lack of clear vision and mission including community credibility and unrepresentative. Existing challenges resulted from policy change from international organization emphasizing Development Oriented and sustainable projects improving good governance, human rights and capacity building combined with emerging local administration resent over excessive NGO/Network, CBO role including lack of remarkable credibility, accountability, transparency of CSOs blemish local community who see CSO/NGO/Networks self-centered and interest  oriented. 

To ensure improved NGO/Network credibility by reviewing their mission, vision, strategies and undertake internal improvements actions acceptable for donors, local authorities and communities were seen to be very essential which can restore thrust, and better collaboration. Youth Organizations are among include the least inefficient organizations existing. Hundred of youth organizations emerged without having clear mission, organizational structure, and plan of actions making them play important role in the society. Most of the youth groups are confined or have mandates related sport activities instead of participating in other important activities. Others claim representing and claim student associations and making advocacy for student problems. With their limited resources and human resources make them loose and disoriented relying on participation of Youth Empowering Programme workshops sponsored by international organizations to get fee benefits. 

With the establishment of YES CN, it undertook steps to strengthen and organize youth groups into a productive manner by providing technical advises related to setting clear goal, operational organizational structure, production of plan of action, improving information sharing and networking among them. Other steps undertaken included setting criteria for becoming a membership for YES Somalia with emphasis of good organizational structure. Classifying youth groups into sector specific groups based on their previous record would enable getting capacity building trainings for their area of intervention, and participating ongoing social development in that area. YES CN assisted upgrading Youth capacities through provision of capacity building trainings organized by international Organizations such UNICEF and participant international conferences. With this initiatives eased a load from international organization involved in youth empowerment to get other actor responsible for enhancing youth performance and organize through networks

Application of COC in ongoing process started by  NOVIB Somalia to undertake organizational improvements in terms of structure, performance, accountability which can improve their relation among one and other and gaining community, donor and local authorities confusion over CSOs. The process which went through several stages is in its final stage to ratification by NGO/Networks. The NGO/Network Congress for ratifying common COC with the presence on international organizations and local authorities will boost better collaboration and thrust among different stakeholders. YES Somalia included Networks participated into the previous meetings and ready to ratify the new NGO. Networks Code of Conduct, The congress will be held in Galkaio town of Puntland in June. Prior to that event YES CN will develop its own COC due to the increasing membership demand and developing a governing rules and regulation for YES CN. YES CN will make amendments necessary after the COC congress.

Development of Code of Conduct for YES Somalia Network is aimed to improve organizational structure, performance, providing good service, improving transparency, accountability and decision making. COC will enable YES Somalia to adhere with its established goals by creating close relation with youth stakeholders (CSOs, Government Agencies, and International Organizations) willing to support youth groups. Hence developed COC will gives wider role for youth stakeholders by improving their participation in decision making and their goals, structures by enabling wider participation and service provision and working towards building trust and credibility among youth stakeholders. The COC will serve as mirror to correct past mistakes backward youth groups and match the new challenges and continuous policy changing from the side of the donor communities and creating better relation with local government.

The COC will enable classification of youth groups through applications and implementations of COC. Only those applied the COC and ratified will be considered as effective youth groups. Other project oriented projects refuse in depth organizational review and internal improvements will not be considered as members of YES Somalia Members

2. CITING AND DEFINITIONS

2.1. Code of conduct (COC)
Code of Conduct is a set of norms, principles and values to standardize the conduct actions and behavior of Institutions (Networks/NGOs and others).  There are terms used for COC which all belong same aim. Code of Ethics and Rules/Regulations and By laws could be referred as same purpose. 

1. YES (Youth Employment Summit). Real reference name and accepted standard world wide after Alexandria YES Summit 2002/SeptermbreYES SCN (YES Somali Country Network. Somali YES Country Network, a member of Global Network

2. YESET YES Executive Team: Real operational country team

3. YES SC (YES Steering Committee) Secondary YES CN team

4. YES Advisory Body/Code Observance CO. Code Observance, supporters

5. Hosting Agency: Care taker for YES CN

6. GA (General Assembly) members from youth organizations ratified this Code of Conduct

1. Objectives/purpose for application

1. The main objectives for applying COC is ensure improved self governing system enhancing improved organizational performance, accountability, Transparency, encouraging shared decision making and participatory approach.

2. To gain public, government and donor credibility through improved organizational performance

3. To review emerging challenges resulting from paradigm shift from charity oriented organizations with an emphasis of community people centered approaches including in consideration of strengthening emerging local administration, and implementation of projects improving human rights , goof governance, sustainable environment, and strengthening CSOs 

4. YES Somalia Mission/Vision

To improve the living conditions of the youth Somalia population through education/skill empowerment, employment creation and raising systematic advocacy to influence government, Community, international Organization policy to support Youth groups attain above mission.

5. YES Somalia Goals

· Improved Youth Organizational Structure, networking, coordination,  information sharing and among the youth groups in Somalia with the support of YES Somalia by the year of 2003

· To highlight and advocate for youth concerns with the involvement of Youth stakeholders (CSO, CBOs, Government, International Organizations an the Private sector by the  year 2003 

· To advocate and lobby funds for YES Somalia operationally through improved linkage among youth stakeholders by the 2003

· To identify existing youth organizations status and develop training packages empowering youth groups by 2004

· To support youth organizations improve their  organizational structure by reviewing their goals, mandate, strategies and participate on going social activities by 2005

· To improve and empower youth groups capacity and skills to achieve their gaols through capacity building programmes  by the year 2004

· To establish better coordination, collaboration among youth groups, CSOs, CBOs and International Organizations by the year 2004

6. Membership 

1. Every youth organizations matching the set Code of Conduct standard involved in youth empowerment programmes with real commitment and credibility can be a member of YES Somalia.

2. Other Youth Stakeholders (CSOs, CBOs, Government representatives and International Organizations) having youth concerns and motivations to support can be members of YES Structures (Advisory Board)

3. Other individual advocating for youth empowerment can be honoured YES Somalia members.

2. CODE OF CONDUCT 

FOR YES SOMALIA

1) SELF RELIANCE

A) Skills and knowledge of the member organizations should be updated

B) Income sources should be generated and explored for the member organizations

C) Continuous performance evaluation and monitoring

2) RESPECT

A) Member organization should adhere to the agreements made with the donors and conditions should not be tie to it other than those of  the project

B) Equity among the member organizations and the people should be honored

C) The religion and indigenous cultural values should be put into the maximum consideration

D) All governmental laws are binding on all stakeholders

E) All partners should abide by the universally accepted human rights 

3) COLLABORATION

A) Member organization should transfer knowledge and skills to member organization and the community

B) Member organization should co-operate in seeking funds and lobbying for the member organizations

C) Member organizations should share equipments if needs be

D) Member organization should promote information sharing and dissemination among member originations. Regular information flow should be established

E) Member organization should develop unique strategies and approach to undertake their development activities

F) Member organization should work together to ovoid overlapping and irrelevant competitions

4) PRUDENCE

A) Members should give priority to identification of target areas  before making any conclusions

B) Members should be active, participate in mass  in the scheduled meeting and resolutions must taken according to the majority of the attendants

C) Member organization should participate in making decisions

D) Member organizations should avoid domination, bureaucracy and a climate of favorable internal democracy should be created 

E) Member organization should ovoid sole decision making or top down bureaucracy. All decisions must be collective and imposed from the top

5) PROBITY

A) All activities should be done in a honest and sustainable manner

B) All staff duties and rights should be dealt according to the provisions of the personnel policy

C) All members should gain confidence and credibility of the community through the respect of the local values and customs

D) All members should show commitment, responsibility and transparency in their relation with community

E) Member organizations should not abuse privileges and mishandle the organizations assets

F) Member organization should deliver project to target communities with out discrimination based on region or clan.

G) Member organization should not get bribes or kick backs from their beneficiaries

H) Member should solve problems in a professional way manner based on in depth analysis and broad assessment

  6.   SERVICE

A) Member organization should implement projects based on community needs

B) Member organizations should involve target communities in project identification and all other stages

C) Member organization should undertake participatory monitoring and evaluation with the project stakeholders

7. IMPACT

A) Member organizations should be assure that projects have been implemented according to the preset plans and must verify that a real impact has been accomplished

B) Member organization should make their efforts that implemented projects meet their objectives and make real impact and social change and physical change

C) Each organization should have its own Code of Conduct and abide by it

D) Member organization should apply and promote the concept of sustainability among its beneficiaries

E) Member organizations convince the community of the benefits of participation and ownership in running their affairs in a more efficient way.

8. JUSTICE

a. Member organizations should perform their activities in a fair manner without any discrimination (sex) and equal participation of the gender should be encouraged

b. Member organization should respect staff rights including (promotion, leaves, salaries, bonus and staff should also respect organizational code of conduct)

3. STRUCTURE OF YES SOMALIA COUNTRY NETWORK

INTRODUCTION

With its unique condition of Somalia due to absence of central government ineffective local authorities,  lack of recognition and advocacy for youth concerns. YES Somalia was suggested to have the following structures with provides broader role for youth stakeholders. 

1 YES Somalia Executive Team (YESET)

Definition: YESET is the real operational team responsible for proposing guidance and technical advise to other YES Structures. They would make international/local communication on issues concerning YES Somalia. They will be closely working with YES Secretariat to ensure standardized performance for YES Global Networks

1.1. Composition

YESET consists of 4 members (2 YES Alexandria delegates, and 2 youth members known for their commitment, dedication and advocacy for youth empowerment along with profound credibility and professional skills essential for effective performance and attainment of YES Goals. Each of this team would take specific assignment and Terms of Reference. YESET members will be; 1) YESET Director, 2) YES Coordinator 3) YES Information Officer 4) YES Advocator 5) YES Admin/Finance 6) YES Cashier

1.2 .Selection Process

YES Somali Delegates attended at YES Alexandria Summit established the YESET team by locating skilled personnel, interviewing, checking their achievements towards youth empowerment. Other criteria used for this selection included personal commitments, professional background, and their contribution to YES Somalia. Emphasis were made on giving priority for those having the skills essential for meeting global youth concerns including consideration of establishment of new YES Somalia.

1.3 YES TOR (YESET)
· To guide and shape the work of the YES Country Network

· To promote the active engagement of additional organizations and partners into the YES Country Network.

· To work with diverse stakeholders to develop an effective strategic action plan and implementation process to address the youth employment challenge nationally.

· To lead the efforts for fundraising and lobbying for resources and support for the YES Country Networks.

· To work with different organizations to define their roles in the YES Country Networks.

· To organize major consultations and briefings.

· To maintain communication with the YES Secretariat.

· To fulfill other activities that the YES Country Network deems necessary to bring the YES Campaign to life within that particular country.

6. POWERS

The YESET are the most important leading force for YES Somalia. They make decisions on issues necessary to empower YES Somalia. They are pipeline Responsible for effective Organizational operations, making flexible changes, dealing with international organizations, youth groups, approving or disapproving youth members from YES Somalia if they prove against YES Somalia. See complaints procedures. 

7. MEETING

YESET are expected to carry out their daily work on their specific Terms of Reference. They should meet once in two weeks to review and assess achievement, constraints, and options to share with other YES Structures. Urgent meeting could take place if unexpected issues are encountered requiring urgent interventions. Meeting could take place if a quorum of 2/3 are available

3. YES SOMALIA STEERING COMMITTEE ( YES SC)

INTRODUCTION

Within the establishment of YES Somali Country Network, YES Somalia Team appointed (as Global YES Frame Work of Action Indicate) appointed skilled young people to undertake youth coordination, organizations, assessments, networking, reporting  and other essential tasks with the direction of YESET. SC are selected from dynamic dedication youth individuals having good credibility among the youth groups. Their previous youth initiatives included areas where considerations were given. YES SC are most important group essential for effective productive operation of YES Somalia. They are in charge on creating networking among youth groups, other stakeholders and YES Somalia. They will be trained to enhance the capacity of youth groups in the areas on organizational development, development of plan of action and its implementation.

1. COMPOSITION

YES SC consists of 9 people having specific assignments. They work with the guidance of YESET though participatory planned activities. YS SC undertakes their assignments and return reports for YESET. 

2. YES S C Terms of Reference

1. To hold meetings to brief international Youth concerns to Youth stakeholders

2. To design ways to operatinionalize YES Somalia by  achieving institutional, leadership support and establishment of YES Steering Committee, define roles, and getting their contribution for YES Somalia in the areas of (office facilities, other operational costs, and advocate for YES Somalia

3. Making communication with youth stakeholders including government concerned department in order to raise youth concerns to other parts of the society to gain public, government and international support

4. Development of YES Somalia Plan of action indicating activities YES Somalia would undertake to empower youth groups

5. Preparation of Project Proposals

6. Exploring fund raising to host coordination meetings, ravels and other personal costs necessary by contacting International Organizations

7. Establishing membership criteria for YES Somalia

8. Creating good information sharing, networking, and coordination  among the youth groups

9. Correspondence with YES Secretariat and making decision on managerial issues such as attending international workshops, 

10. FIND THEIR INDIVIDUAL TOR ATTACHED
3. POWER

YES SC will have influence and make their decisions on YES Somalia emerging issues, problem solving, and designing YES Plan of action, attended meetings with Youth Stakeholders such as (CSOs, CBOs, Government representative, Advisory Board and International Organizations). YES SC having these assignments will only participate in these meetings. YES SC will make suggestions on breaches for the YES COC by bringing facts and proves

3. MEETINGS

YES SC will have bi-weekly meetings to review status of their achievements, constraints, develop agenda for YESET meetings. 

run the managerial and background activities. Their appointed process included YES Somalia team identifying multi-skilled people having experience and trainings on youth related issues such advocacy, social mobilization, leadership, computer literacy, report writing, Organizing events, facilitation/communication skills and Strategic Planning and Project preparations and implementation. These groups consisting of with ---- members submitted their CV and were approved by the YES Somalia Advisory Board. Find their Terms of Reference attached at the YES Somalia Code of Conduct 

2 YES ADVISORY COMMITTEE (YES AD)/CODE OBSERVANCE (CO)

Definition: YES Somalia Advisory Board constitutes the diverse stakeholders willing to support youth groups. These include government agencies, Civil Society Organizations (CSOs), Community Based Organizations (CBOs), the Private Sector and the International Organizations. Members of these groups are formed to be YES Somalia Advisory Board. They are also in charge of as Code ensuring implementation of YES Somalia Code of Conduct

Composition

They compose 15 members from above mentioned institution which will be a specific role and assignment with their consensus. This body is very important for YES Somalia in the areas of fund raising, advocacy, problem solving, making some decisions in the direction of YES. CO Committee members should consists of 13 members with the following titles a) Chairman, b) Vice Chairman, C) Secretary, D) Accountant, E) Lawyer, F) auditor and members

1. MEETINGS

a) Observance  Committee (CO) should meet once every three months

b) In case of emergency the COC can meet

c) The quarterly meeting will be held in one of the member organization offices

2. TERMS OF REFERENCE

1. CO is responsible to ensure compliance with the  COC by the member organizations

2. CO is entitled to receive complaints from the member organizations, communities and networks, and the donors 

3. CO has the power to amend the Code of Conduct

4. CO is entitled to resolve conflicts among the network, the member organizations and communities

5. Present the application of new members to be admitted after being approved by the General Assembly

6. Summon to the general Assembly meeting

7. Report to the general assembly

8. To provide financial and technical support for YES Somalia

9. To advocate at all levels for youth concerns to influence government, public  

       and donor policy towards youth empowerment

9. Provide technical advise in planning, problems solving, and making decisions in  crucial situations in YES pass through

10. Get YES Somalia progress reports and make comments on its improvements

MEETINGS

YES Advisory Committee can convene a meeting once a month with the YES 

Executive Committee including members from the SC. Emergency meeting could be held as need arise

POWERS

1. Can decide discrediting organizations from the Network

2. Can suggest new direction

3. Can remove some one from his posts

3. THE GENERAL ASSEMBLY (GA)

1. DEFINITION

Is the highest authority, responsible for making decision on the code of conduct and complaints The GA has a chairperson. Vice chairperson and permanent member s

2. COMPOSITION

The GA consists of 2 members from each member organization ratified from the Code of Conduct 

3. MEETING

· The GA meets once a year with presence of 2/3 of the General Assembly members.

· 1/3  of the GA can propose holding it’s meetings

· Exta-ordinary meeting could be called it seen if necessary to be convened.

4. POWERS

1. The Chairman can call  the convocation of the General Assembly

2. Coordinates the network activities

3. Prepares the annual meeting agenda

5. COMPLAINTS

    Can come from, Member organizations, Networks, Governments, Community,   

    Donor 

6. COMPLAINT PROCEDURES

1. Complaints shoved be filed by the G secretary be delivered and deliver to the concerned partied of the CO

2. CO has the power to take decisions on the complaints  

3. If complainer is not convinced with the decisions of the CO, the complainer can take an appeal and can submit his appeal to the GA within 30 days

7. APPEAL

· Complainers not convinced with the decisions of the GC can take appeal

· Complainers can submit their appeal to the GA within 30 days

· GA can make decisions of the appeals submitted to it

8. JURISDICTION

 All member organization shall come under the jurisdiction of the CO, which is responsible for ensuring the compliance with the code of conduct, making decision on the presented complaint and the power to amid the Code of Conduct. 

ACCEPTED BEHAVIOR FROM DONOR,

COMMUNITY AND THE GOVERNMENT

1. GOVERNMENT

A) Memorandum of understanding with the government concerning the mandate, area of intervention, mission and vision of the network and its member organizations

B) Recognition from the government

C) Reporting and information sharing (linkage improvements)

D) Transparency

E) Respect prescribed government rules and regulations

2. COMMUNITY

A) Mutual understanding and clear intervention policy and approach

B) Communities participation into project identification and implementation process

C) Linkage improvement

D) Information sharing

E) Feedback of information

3. DONOR

A) Partnership agreement

B) Secure environment conducive for undertaking development activities

C) Needs assessment and proper data collection and recording

D) Monitoring and evaluation 

E) Financial and progress reporting

F) Qualifies staff 

G) Internal rules and regulations

H) Auditing

I) Member organizations having credibility in the targeted  areas

J) Member organization activities should show transparency to the different stake holders

CRITERIA FOR EFFECTIVE NGO/NETWORK

COMPILATION OF 4 GROUP OUT PUT

1. Organizational Structures

2. Code of Conduct

3. Clear mission, vision

4. Mandate and area of intervention

5. Good relation with the government, and local community

6. Qualified staff and office equipment

7. Financial resource to run operational activities

ANNEX

1. YES SOMALIA ORGANIZATIONAL CHART

NAMED OF YESET

2. Faiza Abdinor  Jama 

3. Abdikhayr Sheekh Ahmed

YES STEERING COMMITTEE MEMBERS

1. Sharmarke Muse Khaybdiid 
Puntland 




2. Ahmed Ali Noah 


Puntland 



3. Yasmin Yusuf Farah 

Puntland 

4. Omar Awad Ali 


Puntland 

5. Asad Adaane 


Puntland 

6.  A/Futah A/lahi


South Somalia 

7. Mahamed Abdinor  

South Somalia 

8. Mahamed Ali


South Somalia 

9. Nasteex Mahamed 

South Somalia 

10. Samiiro Jama Elmi

Somaliland 

11. Ahmed Yusuf Hirsi

Somaliland

12. Ahmed A/rahman Weyso
Somaliland

1. 13, C/Qadir Jibriil Tukaale

Somaliland

NAMES OF YES SOMALIA ADVIKSORY BODY

(CODE OBSERVERS)

2. Ali Isse Ali 





Puntland 




3.  Salado Ismail Mirod



Puntland 




4. Maryan Aden Samatar 



South Somalia



5. Hawa Ali Jama




Puntland 


 

6. Asha Gelle Dirie 




Puntland 




7. Abdirizaq Mohamud




Puntland 




8. Abdijibar Diini




Puntland 




9. Mohamud Food Cade



Puntland 




10. Samsam Mahamed 




Somaliland 

11. Fatima Jama Jibril 




Puntland 




12.  Isse Mohamud Dholawaa



Puntland 



13.  Abdulahi Abdi Jama



South Somalia 



14.  Seynab Haji Ayan




Puntland 




15.  Ibrahim Gure




Puntland 




16.  Hawa Aden Amay




Puntland 


 

17.  Mahamed Sheekh 
Mahamoud 


South Somalia 



18. Abdiwali Hassan Ow Ali 



South Somalia 

 

19.  Farah Omar





Puntland 




20.  Hussein Jama 




Somaliland 


 

21.  Hawa Esse Dhere




Puntland 


 

22.  Muumin Aweil 




Somaliland 

23.  Ismaham 





Somaliland 

24. Su’aad Ahmed Saciid 



Somaliland 


    24. 
Lufdi Mahamed 




Somaliland  

LIST OF YES CN MEMBERS
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